
Oak Hill Middle School 
School Council Minutes 

January 6, 2011 
 

School Council Attendees: Eva Thompson, Risa Shames, Steve Siegel, Susan Kane, Elaine Whalen, Maureen 
McCann, Elizabeth Matera 
Public Attendees: Betsy Blagdon, Bruce Henderson (PTO Co-Chair) 
Note-taker: Elizabeth Matera 
 
 
Public Comment:  

• There was a question regarding Robotics Club and finding storage for a large wooden board and other 
items. Eva responded that she will pursue finding space for the requested time period. 

 
• Steve Siegel mentioned the blog about schools. He stated that the school is running well based on what 

he is reading and complimented Ms. Thompson. 
 

• A concern about parking by the modulars in the back of the school and student safety was expressed. 
Eva responded to the question by stating that this area appears not to be less safe though there 
continues to be an issue with parents picking up students in parking lots and other restricted areas. 
Faculty may also have the need to leave for meetings and other purposes. Eva will remind students not 
to exit back by the modulars, include a reminder in her notes to parents about parking and picking up 
students, and ask police to monitor the back lot. 

 
• The city repaired three outside street lights; a work order is in for the sconce lights on the front of the 

building. 
 
The agenda items: 
 
Budget: Eva stated that there is nothing to share. The superintendent typically shares the budget in March. 
The reality is that there is a budget gap but there are no specifics. The council agreed to revisit this agenda 
item in March when there are likely to be more specifics. 
 
Visiting Mornings: Parents previously requested having the opportunity to visit classrooms “in action” 
similar to Visiting Mornings at the other three Newton middle schools. Eva has met with the Oak Hill content 
facilitator team and with each grade level team and departments to discuss providing parents with this 
opportunity and, based on their input, is drafting a working proposal. The council discussed providing coffee 
in the cafeteria. 
 
School Improvement Plan (SIP) – Eva reminded the council that the SIP timeline is presented over a two-
year span and that we are at the beginning of the timeline and improvement process. 
 
Eva also provided council members with two readings: 

• “What is a Professional Learning Community” by Richard DuFour (2004). DuFour writes about a 
shift in focus from teaching to a focus on what students need and learning. Eva stated that the work we 
do in a school is work that occurs over time and an ongoing development continuum for both faculty 
and students. The work is what the school does to achieve our goals and is outlined in the SIP.  

 
• The 2nd handout document is “Cultural Shifts in a Professional Learning Community” from Learning 

by Doing by Solution Tree (2006). The “fundamental shift in purpose” outlined in this article is from a 
focus on teaching to a focus on student learning where teachers check on student achievement and 
learning along the way. The left column of the chart is traditional schooling and the right column is 



where we are moving toward. Ex: This year, 6th grade math teachers are focusing on short grade level 
math assessments for teachers to be able to use to “temperature check” student learning. The 
assessment they devised has ten questions in which teachers looked at how students perform. From 
this work, the teachers realized that there is a need to create a common scoring or assessment rubric. 
Faculty work is shifting from the score/grade to what the performance assessment tells us about 
student learning/proficiency and to what we need to do next to help students.  

 
• The SIP is different from a business project plan or check-off list in that it involves continuing 

improvement over time. Looking at the SIP, we’ve made steady progress in each area though haven’t 
explicitly focused on incorporating 21st century skills/critical thinking & problem-solving skills (the 
School Committee’s pyramid). The curriculum incorporates 21st century skills and coordinators but 
focused on this more so last year.  

 
• Teachers are actively participating in study groups, exploring topics, researching best practices, 

creating action plan for each area. In grade level & content dept. meetings, teachers are also looking at 
common points of interest, common skills and strategies and are collaboratively creating common 
assessments for the purpose of closely monitoring student performance. Citywide meetings once a 
month provide time for teachers to share lesson plans, assessments and best practices.  

 
Agenda next steps: Eva posed the question: What does the School Council want to accomplish for the 
remainder of the year and what do members want to hear more about? The following possible topics were 
mentioned: 
 

• Transitions: step-ups from 5th to 6th grade and 8th grade to high school. Eva will bring in a guidance 
counselor to talk about how we work with students and the structural transition.  

• Other PTO community opportunities. There is interest in robotics to begin in September. A teacher 
advisor and parent volunteers will be needed. 

• Revisiting the survey results to see if there are additional items we should focus on or might have 
missed. The council agreed to include a PTO voice for items the PTO is improving.  

 
Also mentioned: Newton Serves was moved to May 15th.  
 

• The Winter Concert: can we split to separate nights for different grades or find a larger venue? Eva 
will investigate possibilities with Mr. Cutler and Mr. Miller. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


